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HELLO! WE ARE...

MINIMO SEO

A Google Marketing Agency focuses on
SEO, helping your business excel on
Google with streamlined and effective
communication strategies.

Minimoseo.com
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VISION

Accompanying Viethamese businesses with
sustainable and transparent communication
campaigns.

MISSION

Uncover the meaning of data from
communication campaigns, turning it into
valuable information for businesses.

Minimoseo.com
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Minimoseo.com

/THE UNTOLD STORY/

MINIMO SEO

We are MINIMO SEO, and it would be great if you found us
while looking for someone to consult and implement a
conversion funnel on your website through SEO.

In the world of SEO and deploying services for brands, Minimo
realizes that merely having a top position and traffic doesn’t
necessarily mean having customers.

Many companies face the challenge of project investment < — >
costs exceeding their generated revenue, and thisis a
common issue in the SEO industry.

Some believe that SEO only contributes to Branding and can’t
boost sales.

However, for Minimo, a good marketer is someone who can
sell products, and SEO is an excellent marketing tool.
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/ABOUT US/

MINIMO SEO

their pain

Business Headaches

lack of understanding of the

Insight: A
! customer journey, their touchpoints, and

noints.

Human Resources: Insufficient personnel
support in the marketing operation.

System: Absence of a support platform
system for driving website traffic

Strateqy: Lack of a proper strategy to
dominate on Google.

Minimoseo.com
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BoD

JOUR LEADERS/

CO-FOUNDER & CEO
DO HOANG PHUC

Minimoseo.com
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ADMINISTRATIVE COUNCIL

CO-FOUNDER
NGUYEN HONG SANG
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Trén Hiru Thanh Ting Hodng Bdo Ngoc
SEO Copywriter

MEET

OUR TEAM

Together, MINIMO SEO has successfully
executed SEO campaigns for clients,
increasing actual traffic and sales on the

Nguyén Thién Phic
website. Designer
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SERVICES

MINIMO SEO OFFERS

(—)

SE

SEO SERVICE

Utilizing the Whitehat SEO process
can help you reach the top 5 on
Google within just 1 year or reach
the top 1 on Google in lessthan 5
years.

GOOGLE MAPS SERVICE

In SaaS and B2B, the primary source
of traffic comes from Google and
social media, while Maps is an ideal
channel for HoReCa (Hotel,
Restaurant, Cafe). Appearing on
Google Maps when customers
search can be an advantage for
you.

O & O
597

GOOGLE ADS SERVICE

Paid ads are an essential source of

traffic in a comprehensive project.

When combined with traffic from

SEO, they turn your website into a
sales machine.

S=
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SEO TRAINING SERVICE

With experience in implementing more than 50
projects in challenging fields such as finance,
beauty, and tourism, Minimo has distilled a process
to help you grow on Google.
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SEO SERVICE

COMPREHENSIVE PROFESSIONAL SEO SERVICE IN HO CHI MINH CITY

SEO is one of the fundamental channels in Digital Marketing, with

billions of searches conducted each year (5.5 billion searches per
day).

Achieving high visibility and top keyword rankings can give you an
advantage and increase your chances of reaching a larger customer
base compared to your competitors.

However, search engines have evolved in recent years to provide
users with more direct answers, keeping them on the SERP (Search
Engine Results Page) rather than directing them to websites.

Therefore, modern SEO also needs to focus on Branding, developing
rich results, and Knowledge Panels for businesses to provide more
direct information to users.”




GOOGLE MARKETING AGENCY

SEO SERVICE

REASONS TO CHOOSE MINIMO SEO - A SUSTAINABLE,
PROFESSIONAL, AND EFFECTIVE SEO SERVICE COMPANY IN
HCM CITY

Unlike paid search advertising, you cannot pay search engines to
achieve better organic rankings. This means that a reputable SEO
company must truly deliver. That’s why MINIMO SEO exists.

MINIMO SEO applies three criteria when optimizing a project:

e OPTIMIZE RANKING FOR TOP KEYWORDS: ENSURING FULL KPI
ACHIEVEMENT.

e OPTIMIZE IMPLEMENTATION TIME: SPEED AND SUSTAINABILITY,
REDUCING IMPLEMENTATION TIME.

e OPTIMIZE COST: USING EVERY BUDGET DOLLAR EFFECTIVELY.
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1 CHECK TECHNICAL
® WEBSITE FACTORS

ONPAGE
® OPTIMIZATION

4

SE

SEO SERVICE

THE SEO IMPLEMENTATION PROCESS AT MINIMO SEO

2 RESEARCH
® MARKET & KEYWORD

3

5 OFFPAGE 6
® OPTIMIZATION

PRODUCE
® CONTENT

ESTABLISH
® ENTITY

Minimoseo.com
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SEO SERVICE
—

CHECK TECHNICAL WEBSITE PRODUCE OFFPAGE
FACTORS CONTENT OPTIMIZATION
_C_H—C_C+
RESEARCH _ ONPAGE _ ESTABLISH
MARKET & KEYWORD OPTIMIZATION ENTITY
1 Month 1 Month 3-4 Months 3 Month 2 Month 1 Month

PROJECT IMPLEMENTATION OVER A PERIOD OF 6 MONTHS + 4 MONTHS CONTINGENCY

TOTAL 10 - 12 MONTHS
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SEO SERVICE
—

S ' | t FOCUS ON CONTENT ALIGNED WITH
28K boK 8/.13% om 11s THE CUSTOMER JOURNEY

Focusing on developing content
aligned with the Customer Journey
helps the website deliver more value to
) readers, creating simultaneous SEO

and Branding effects

HAVING A ROBUST AND PLENTIFUL
USER TRAFFIC SYSTEM

Critical assets in SEO boost the
project’s success rate. Minimo SEO

has a traffic system that brings in
e 2000 - 3000 Traffic per day.



GOOGLE MARKETING AGENCY

Tud

Dia ch

Minimoseo.com

SE

Customer
Avatar Canvas (—)

18-24: 32%

vt UNDERSTANDING THE CUSTOMER PERSONA

tui, T4 T 6 khé ndng chi i tign | You cannot serve effectively if you
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Tinh trang hian nbdn

Haoc van

Con cai
MNghi nghidép

|- B kEt han (67%)

Nam s tr1 o i (18% 50 61 15% 3 om 354 i) | don’t know who your customers are.
Minimo SEO has a research process to
Trung hoc (28%) | uncover the potential customer

Eiai i [ A05%)

|- Coo hoe (2%) | personas for your business.

Long Ty

Quy mad cong ty
Wi tm, ching v

K¥ ndng chuyén mdn

Elicing nohigép

0% I quan b (Manager)

24% li ng chiu trikch nhigm doanh 53 | RESEARCH THE CUSTOMER’S PAIN POINTS

Mgay lam viéc dién hinh

e | From the customer personas, we
La nhirng nguai dé danh phan kan thai gian dé leo lén chic vu cao trong . . . . .
edng ty, tich gép du gia tign, cé cudc s8ng dap luc va hién dang mudn diu |dent|fy the p(]ln pOlntS/lssueS they

tur cho 1 guan cate, quan an dé kiém thém thu nhap hodc kidm co hoi

nghi hu are seeking solutions for, allowing us

- L& nhimg nguét quan ly c8p cao (nam) mudn md quan cafe chovo &

nha kiéim thém | to provide your business’s

Cang <y hay ding

Platiorm hay sur dung

Cach nhin nhan sur thanh cong

products/services in the most natural
way.
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SEO SERVICE
—
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PARTNERING WITH MINIMO SEO
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CASE STUDY

WHAT HAS MINIMO SEO ACHIEVED?

AN PHU GIA X MINIMO SEO
200% ORGANIC TRAFFIC GROWTH

alln

AN PHU GIA
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AN PHU GIA X MINIMO SEO
2007% ORGANIC TRAFFIC GROWTH

’ BUSINESS OVERVIEW

An Phu Gia Interior and Exterior Co., Ltd is a business specializing in manufacturing
furniture for cafes, eateries, and hotel restaurants since 2016. Starting from a small
wooden furniture workshop, An Phu Gia now holds a significant market share in the cafe
furniture sector.

Showroom address: IndoChina Building - No. 4, Nguyen Dinh Chieu Street, Dakao Ward,
\ District 1, Ho Chi Minh City
\ Website: https://banghegiare.com.vn/
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AN PHU GIA X MINIMO SEO
2007% ORGANIC TRAFFIC GROWTH

CUSTOMER NEEDS THROUGH MINIMO SEO SERVICES

Meeting MINIMO SEO in the initial phase as part of our business
expansion plan on the Internet, with the goal of transitioning
from a wood workshop to a large enterprise, An Phu Gia aims to
lead the market in cafe/eateries/pubs tables and chairs.

Challenges:

e The website was built on an outdated CMS, making
adjustments, technical optimization, or Onpage
implementation on the Website so difficult.

e Content was outdated, not reqgularly updated.

e The website lacked trust on Google.

e The product category structure was not optimized, with many
repeated products on the website leading to content
duplication issues.

14 Sep '"19
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AN PHU GIA X MINIMO SEO

After identifying the client’s needs, Minimo SEO
proceeded to audit the entire website, which
included:

MINIMO RECEIVES AND IMPLEMENTS

Technical Audit: Identifying and detecting SEO
non-compliant errors on the website. It was
found that there were 40 factors related to
Crawl Budget, Sitemap, and Robots.txt that
weren’t optimized due to the use of an old CMS
platform.

Listing all the elements that needed corrections
in the HTML and website code for the Dev team
to address within 2 weeks. The “Digi House”
team continued with the Content Audit.

2007 ORGANIC TRAFFIC GROWTH

CHECKLIST DANH GIA GlAI THICH / MO TA CHI TIET DAL TINH TRAN
Crawl
Crawl Rate cd xu hudng zudng manh
Khdng o trang 404 iy chinh Chira 14t Khang o trang 404 nhin nd wnawg ra lbi mudn out luan
Trang 404 khang duos dinh cdu kinh ding cieh Caifa 1ot
Wiat 53 Trang trén web dang s va ai méy chy Tat
Trang web tra v& 16i 500 tir viéc tam thai bdo tri hodc = ly vin dé Téit
gy chd tir chifli cde cbng cu tim KEm troy cip vao mét =8 URL s Tt
Lai iy chu dang o8 xu hudng tang 1En Tat
Trang wet chira nhigu URLs su0r dyng closcking Tat
Trang wealy Ic’.-;-ng chén danh muc blog, thé wa trang luu iy (bleg category, taas & fiang noindex cac frang 4
LR duge phan trang khing ob the rel = "next” va ral = "prev” Chira 14t C&c ph&n trang canonical vé& ud chinh nhung khing oo thé rel next, prey

Trang web 50 dung the nefollow khong higu qud CHita 1ot Khang hidu sao nofflow bt cal footer
Mavigation =i dung JavaScript Téit Kﬁ'i‘ﬂi:ﬂ:‘%"ﬂ'ﬂ”“jﬁlﬂk;ﬂf ':'ii"_'f 'i:rﬁc:‘u_ulmn
Googlebot dang thu thép dif liéu cac trang khang tAn tai trong chudi phan trang Téit

Siternap

Khang o XML Sitermap cha website Tat
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AN PHU GIA X MINIMO SEO
2007% ORGANIC TRAFFIC GROWTH

AUDIT CONTENT

e Minimo SEO identified low-quality content and content that didn’t drive traffic to the website by
using tools like Ahrefs and Google Search Console, pinpointing pages that had fewer than 10 traffic
per month.

e Researching the reasons for the lack of traffic and discovering that the word count in the content was
too short, making it impossible to rank for top keywords. The presence of a large amount of low-
quality content also caused Google to spend more resources crawling the website (Crawl Budget).

e Additionally, as an e-commerce site with up to 1000 products, the product descriptions were
identical, leading Google to evaluate the content as low quality.
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AN PHU GIA X MINIMO SEO
2007 ORGANIC TRAFFIC GROWTH

AUDIT CONTENT
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AN PHU GIA X MINIMO SEO
2007% ORGANIC TRAFFIC GROWTH

MARKET RESEARCH AND IDENTIFYING POTENTIAL KEYWORDS

After identifying the valuable content to be reused on the website, Minimo SEO conducts research
on keywords in the furniture market. The goal was to find keyword sets that align with customer

needs, can easily rank at the top, and drive traffic, thereby helping the website quickly attract its
initial traffic.

Subsequently, a comprehensive SEO plan was laid out for An Phu Gia to implement:
e Avatar Canvas: Understanding the customer profile, An Phu Gia’s target audiences to develop
content lines that align with business needs.
e Onpage: Adjusting old content, developing new content lines for the website, ensuring it
addresses user needs in line with the company’s customer profile.
e Entity & Link Building: Constructing a backlink system for the website, accelerating the

website’s indexing process on search engines, and improving top keyword rankings in a short
period.
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RESULTS: 200% ORGANIC TRAFFIC GROWTH

alln

AN PHU GIA
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Total clicks [+] Total impressions [] Average CTR [] Average position
198K 5.56M 3.6% 119

@ ©,

Clicks Impressions
3K 30K
2K 20K

0 - @ 0
6/2/22 7177122 8/11/22 9/15/22 10/20/22 11/24/22 12/30/22 2/3/23 3/10/23 4/14/23 5/19/23

RESULTS: 200% ORGANIC TRAFFIC GROWTH

alln
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ban gh cale ® mE L O

hitps./banghegiare.com.yn » San pham «

100+ Bd Ban Ghé Quan Cafe Gia Ré | Ban Ghé Gb6 Ca ...
BAM GHE CAFE - 4 1. Bin ghé cate dep CFD05 bing g8 gia ré cho quéan cate dep
4.2 B sofa cate SFO1 dep - 4.3, Ban ghé ca phé khung s31 VLA dep trong san
VLR .

ik XEp hang: 4,5 27 phidu baw - 1000000 € - 3,000,000

R d

hiips:/bachma.vn » San pham =
Ban Ghé Cafe - ndi that Bach Ma
. '--'-:.- . -1 l‘r‘II-':It'-I;"'ﬂI .

Ban Ghé Cate .~ Bin Ghé OF Dep G13 R& Chl TiF 350K HAM Nay < B3n Ghé Quan Ca Phé =8 33t
Trong Mnd Mool Trén, Sdn Xudt Thea Yéu Cau 2021 san kho

GlA ban: 220,000 vnd LI&n n&: s 141 689
htips /anghecareqiare com.yvn -
300+ MAu Ban Ghé Cafe Dep Gia Ré

Xudmg san ol ban ghe ki tphom v hang irdm mau ban ghe quan cafe dep, ban

ghe sal ngodi i, sofa cafe, ban ghe nhd hang, khach san cao cap vii da dang ...
Béan Ghe Cafe Mhiga - Ban Ghé Cate G& - Ban ghd sdt cafe - Ban Ghé Qudly Bar Cafe

https: Atk v » search » q=bd ban ghé care =

B Ban Ghe Cafe gia sidu tot - Thang 8, 2022 | Tiki
Kz oniing bé ban ghé cafe hang chudn, of kang gizo ngay. mAu md phang phi Shop uy tin, Glao siéu

nhanh va wé wan Lru A3 Freeship
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ban ghe ca phé . B

hitps-//banghegiare com.vn » San pham -

100+ Bd Ban Ghé Quan Cafe Gia Re | Ban Ghé o6 Ca ...

BAN GHE CAFE - 4.1. Ban gné cafe dep CF00S bdng gf gia ré cho quan cafe dep - 4.2,
86 sofa cafe SF01 dep - 4.3. Ban ghe ci phé khung sat SVLA dep trong sin viren
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hilps /Mikiwn » search » q=hd ban ghtf'. cafe =

B& Ban Ghé Cafe gia sidu tét - Thang 8, 2022 | Tiki

Mua online b ban ghe cafe hang chuan, ¢ hang giac ngay, mau ma phong phi. Shop uy tin, Giao siéu
nhanh va v van Uu dai Freeship.
k% %% Xep hang: 5 - 1 danh gia - 500.000 4 - 17.000.000 d

5thg & - 4 thg 9 Giao Siéu Toc 2h
S5thg 8- 4 thg 9 Ré& Hon Hoan Tien
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hitps {Mmoithatdangkhoa.com : ban-ghe-cafe =

+100 MAu Ban Ghé Cafe, quan bar nha hang chét lwgng gia ré

Ban ghe cafe | loai ban ghe duwgc siF dung trong cac quan cafe, chiing khdng don thuan 1a nhing b
ban ghe ding d& udng nuwérc, wdng cafe thang thudmg ma cdn oo t&c

#1 BAN GHE CAFE, BAN GHE CA PHE
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CASE STUDY

WHAT HAS MINIMO SEO ACHIEVED?

TADASHI TATTOO X MINIMO SEO

ACHIEVED 140K YOUTUBE SUBSCRIBERS AND OVER 30,000
WEBSITE VISITS/MONTH IN 6 MONTHS OF OPTIMIZATION
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TADASHI TATTOO X MINIMO SEO
RAPID GROWTH IN REACH AND ENGAGEMENT
"
1 BUSINESS OVERVIEW
Tadashi Tattoo is a tattoo parlor owned by artisan Trung Tadashi, the first tattoo artist in
Vietnam to publish a book and be recognized in the Vietham record book. He is also a
member of the Vietham Fine Arts Association.
| Showroom Address: 96/6 Le Thi Rieng Street, Pham Ngu Lao Ward, District 1, Ho Chi Minh
City
Website: https://tadashitattoo.com/
\
\
\\

/
—//
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TADASHI TATTOO X MINIMO SEO
RAPID GROWTH IN REACH AND ENGAGEMENT

CUSTOMER NEEDS THROUGH MINIMO SEO SERVICES

Coming to Minimo SEO, Tadashi Tattoo was seeking a solution to promote the image of
Mr. Trung Tadashi on Google and other social platforms.

Challenges:
® No website.
e No direction for developing the YouTube channel.
® Content on social channels was still basic, updated irreqularly, and lacked

consistency.
e The website lacked trust on Google




GOOGLE MARKETING AGENCY

TADASHI TATTOO X MINIMO SEO
RAPID GROWTH IN REACH AND ENGAGEMENT

MINIMO RECEIVES AND DEPLOYS

After identifying the customer’s needs, Minimo
SEO conducts customer journey research to
discover what customers prefer. From there, we
proposed content and the appropriate content
formats that align with the specific needs of
each platform.

topic cluster

~|Giai doan =|Hang muc =|Péucéngviec = |Mé ta cu thé = |Déu viéc bi= = | Thévi gian (=

Nghién ctru  |Nghién ctru chan dung k[ Tra &1 cau hdi hodc  [Khach hang muc tiéu clia ban la ai? ho 0.5
tham khao khach bao nhiéu tudi, s& thich la gi? Ho sé mua
hang gi, st dung dich vu gi ctia ban? Nhing

thdc mac, phan nan cla ho la gi? Ho thich
gi va s gi?

Nghién ciru  [Nghién ciru hanh trinh ki Trad 1&1 cau hdi hodc  |Dw doan khi tim kiém giup dé hay san 0.5
tham khdo khach pham, dich vu ctia ban ho sé tim tir khoa
hang gi? (hé tre' mapping keyword dé hon)

Nghién clru  |Nghién ciru thi trwéng |Research head key  |vi du: blueswitch hay redswitch tét hon => 0.5
dya trén dy doan tim (Mua ban phim choi game blueswitch
kiem

Nghién clru  |Nghién clru thi truéng |Research headlkey 0.25
dwa trén b keyword
SEO

Nghién clru  |Nghién clru thi trurong | Research head key 0.5
tlr doi tha

Nghién cru  |Nghién clru thi truéng  |Research head key | Xem TOC cla wiki dé biét topic can dé 0.25
tr wiki cap

Nghién clru MNghién ctru thi trweéng  |Research headkey tor 0.25
thi trdng nUac ngoai
(beta)

Nghién ciru | Website Architecture Research bd keyword 6

Bat content

Content topic

bat content theo bd
topic research (1 tuén
co)
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S0 lugt xem tang gap 14 [an so vaéi thuong lé! Nhitng khan gia

thuong xuyén xem video cua ban dang chon xem video nay
nhiéu hon va xem lau hon, gitip tang pham vi ti€p cén cua

video nay trong phan dé xuat trén YouTube.

50 luot xem Thdi gian xem (gid) 50 ngudi dang ky Doanh thu véce tinh (O
333NO 1,IN@®  700ms327tmg6 _
Cao hon 30,9 N 50 vdi binh thudng Cao hon 9845 so vGi binh (8 NQAY 9 Qi dau tién)
® Video nay Hiéu suit thang thuang Dién hinh trong giai doan nay:

13N-24N

< b g 10 12 14 ngay

XEM THEM

Diéu gi dang xay ra?

Nhimg video phé bién nhu video nay co thém ca héi dugc d& xuat cho khan gid xem céc video tuong tu va nhir vay,
nhan dugc nhigu lugt xem hon

RESULT: YOUTUBE CHANNEL GROWS 14 TIMES, SUGGESTED VIDEOS
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RESULT: 80% OF THE KEYWORDS ON THE WEBSITE ARE RANKED IN THE TOP 3
FOR HIGH-TRAFFIC KEYWORDS
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TADASHI TATTOO X MINIMO SEO
RAPID GROWTH IN REACH AND ENGAGEMENT

WEBSITE STATISTICS

Tong s6 luot nhap Tong s luot hié... ] CTR trung binh (J Vi tri trung binh

331 N 101 Tr  EERE 43
©) @

RESULTS: AN AVERAGE OF 1000 USERS VISIT PER DAY
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TADASHI TATTOO X MINIMO SEO
RAPID GROWTH IN REACH AND ENGAGEMENT

SOCIAL MEDIA STATISTICS

Trung Tadashi

@TrungTadashiTattoo 149K subscribers 306 videos

La mot kénh vé xam hinh nghé thuat, Trung Tadashi mang dén nhiing vide... >

TRUNG TADASHI'S YOUTUBE CHANNEL - 149K SUBSCRIBERS
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TADASHI TATTOO X MINIMO SEO
RAPID GROWTH IN REACH AND ENGAGEMENT

SOCIAL MEDIA STATISTICS

tadashitattoovn m Message +2,

2,764 posts 45.8K followers 1 following

Tadashi Tattoo

Art

The Houston Tattoo Festival2022
1st Place-LARGE BLACK & GRAY
3rd Place-XL BLACK & GRAY

1st Place-JAPANESE

1st Place-CHEST PIECE

1st Place-BEST IN SHOW
2 tadashitattoo.com

INSTAGRAM: TADASHITATTOOVN - 45.8K FOLLOWERS
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TADASHI TATTOO X MINIMO SEO
RAPID GROWTH IN REACH AND ENGAGEMENT

SOCIAL MEDIA STATISTICS

57) My TP

@ | Tadashi Tattoo

_' 426K lucgt thich « 511K ngudi theo doi
A ::'j

Nhan tin Thich Tim kiém
}'LU [~ 1] Q

FACEBOOK: TADASHI TATTOO - 426K LIKES, 511K FOLLOWERS
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THANKS FOR
WATCHING

Email
Website
Phone Number

Address

info@minimoseo.com
MiNiMoseo.com
058 618 9109

66/19 Pham Ngoc Thach, Phudng 6, Qudn 3,
TP.HCM




